How Oscorm’s Global Delivery Model Services
Meta Description:

Oscorm'’s Global Delivery Model Services use a three-tier structure to deliver IT
projects faster, cheaper, and with zero quality compromise.

More than three-quarters of IT initiatives fail due to the failure to coordinate
activities among various time zones. That number is reduced significantly after
teams utilize a multi-shore delivery approach that is systematic. In its response
to this demand, get Oscorm’s Global Delivery Model Services. Whether the
project is being implemented in Hyderabad, Warsaw or Toronto, the model will
ensure that the project would be minimised in costs, delay reduction and similar
quality all the way.
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What Makes Oscorm'’s Delivery Model Different from
Standard Outsourcing?

The waiting period in most outsourcing becomes the norm. The Oscorm’s
Global Delivery Model Services is unique in the services offered. The three
pillars on which every project is based are onshore planning, nearshore
coordination and offshore implementation.

No sprinting, rather a relay with clear exchanges. Each side of the lines is
concerned with its forte.

Two product launches failed and this was the approach that a UK fintech
company adopted. The proportion of their sprint completions rose to 89% in just
one quarter amidst earlier 61%. The framework of distribution across sites
rather than the personnel changed.

How Does Oscorm Handle Time Zone Gaps Without Losing
Momentum?

The process of follow-the-sun is taken care of in the Oscorm’s Global Delivery
Model Services. We do not ever quit. When one closes, then the next comes in
right where the previous one closed.

At the end of the day each group has handed off a well-organised handoff
paper. Make no assumptions. There will not be slack messages after midnight.
Simple, uncluttered transitions.

A mid-size eCommerce firm tried this after facing problems when there was a 14
hour time difference between their product team in the US and their tfeam in
Asia which operated in development. Oscorm reduced the time that they took to
resolve the problem by 34-percent, after 8 weeks of employing the handoff
procedure by Oscorm.

Why Do Businesses Choose Oscorm’s Model for Cost
Optimization?

At onshore, senior people make crucial decisions, whereas offshore,
high-volume and routine operations are relocated to a location with 40-60
percent lower costs, as stipulated in the Oscorm’s Global Delivery Model
Services.



A logistics SaaS start-up had the ability to restructure their data processing and
quality assurance workload through the offshore centres of Oscorm without
shrinking their core engineering team onshore, thus saving them an excess of
400,000 every year.

What Quality Controls Are Built Into the Delivery Model?

Without a strong set of checkpoints in a distributed model, then it cannot be
very good. Instead of waiting till the end of it all, the Oscorm’s Global Delivery
Model Services accomplishes quality gates at each period of transition between
phases.

Test reviews, compliance testing, code reviews, and other tasks will be done
there in Scrum. Agent has to give approval on the next step.

Repeat failure of the software updates of a single healthcare IT customer was
not able to address HIPAA regulations. After using the gate-based review
system by Oscorm, zero compliance issues were achieved in six subsequent
releases.

FAQs

What do we deliver at Oscorm Global?
Outline of how IT projects will be organised to be delivered in multiple locations.

Of all the services offered by Oscorm in its model of delivery models, who
benefits the most?

Medium and large organisations having distributed development teams.

What is the extent to which the model takes into consideration project
communication?

Due to the daily handoffs organised and the devoted leaders of coordination.
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